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MONTHLY PROGRESS REPORT

CITYSCAPE *

A AUt OF Greba Conil T "'

From 1-March-2023 to 31-March-2023
Project Code: 62 Name: Cityscape Tower Col Beam Ext-L-14-17
Client: Cityscape Contractor: Cityscape International Ltd.

Monthly Progress

WBS Task Total Upto Last This Total Schedule Schedule Actual
Qty Month(%) Month(%) Done(%)  Start Finish Finish
24,4 L16-Scaffolding g 95 100 20-0323  26-0323  18-03-23
and Safety Install
piy TUEAFEERE 1sum 0 90 90 27-0323  31-03-23  30-03-23

Board removing

L-16-Old Column

2.1.3 .. 1sum O 100 100 01-04-23 05-04-23 29-03-23
Concrete Demolish

L-16-Dropwall old

. 1sum O 100 100 01-04-23 05-04-23 31-03-23
concrete dismantl



MANPOWER HISTOGRAM
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DAILY PROGRESS

I L-16-Dropwall old concrete dismantl  [JJij L-16-0ld Column Concrete Demolish
[ L-16-Podema Board removing |} L-16-Scaffolding and Safety Install
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DAILY PROGRESS REPORT

Project: Cityscape Tower Col Beam Ext-L-14-17 Project Code: 62 Date: 31-March-2023
Client: Cityscape Report 027 Day Friday
Contractor: Cityscape International Ltd. Climate Sunny
23-30C
Manpower
SN Description Nos.
01 Col-beam Ext-Mason 1
02 Col-beam Ext-Helper 1
TOTAL 2

Progress This Day

WBS Task Total Qty Today Done(%) Total Done(%) Schedule Start Schedule Finish
L-16-Dropwall old

214 concrete dismantl

1sum 20 100 01-04-23 05-04-23

Site Photographs

L-16-Scaffolding | L-16-Scaffolding
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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TOTAL PROGRESS REPORT

CITYSCAPE *

A AUt OF Greba Conil T "'

From 21-January-2023 to 31-March-2023

Project Code: 62 Name: Cityscape Tower Col Beam Ext-L-14-17
Client: Cityscape Contractor: Cityscape International Ltd.
Planning Progress = 59% Actual Progress= 68.9% SPI= 1.17 Ahead Schedule

Total Progress

WBS Task Total Total Shedule Schedule Actual Actual Lead-
Qty Done(%) Start Finish Start Finish Lag(day)

1.1 Contractor Selection 1sum 100 07-01-23 08-01-23 08-01-23 08-01-23 O

1.2, OuterGlass 1sum 100 09-01-23  15-01-23 21-01-23 26-01-23 -11
Removal-L-13

1.2.2 f’jfety'”sm"a“o”"" 1sum 100 16-01-23  22-01-23 21-01-23 26-01-23 -4

123 SteelFabrication 4 = 444 23-01-23  05-02-23 26-01-23 13-02-23 -8
Work L-14

1.2.4  Civil Work L-14 1sum 100 06-02-23  12-02-23 21-01-23 13-02-23 -1

q8q uertlEss 1sum 100 13-02-23  19-02-23 26-01-23 31-01-23 19
Removal-L-14
Safety Installation-L-

132 -2 1sum 100 20-02-23  26-02-23 26-01-23 02-02-23 24

1.3.3 18;69' SElEREN b 1w 27-02-23  12-03-23 13-02-23 20-02-23 20

1.3.4  Civil work L-15 1sum 100 13-03-23  19-03-23 22.02-23 25-02-23 22

244 L-16-Scaffoldingand (== 449 20-03-23  26-03-23 27-02-23 18-03-23 8
Safety Install

2.4 L-16-PodemaBoard .. =~ g9 27-03-23  31-03-23 20-03-23 30-03-23 1
removmg

213 L16:0ldColumn . = 400 01-04-23  05-04-23 20-03-23 29-03-23 7
Concrete Demolish

2.4.4 L16-Dropwaliold o6 01-04-23  05-04-23 29-03-23 31-03-23 5

concrete dismantl
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CUMMULATIVE ACTUAL WORK PROGRESS

—— Progress(%)
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CUMMULATIVE PLAN WORK PROGRESS
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CUMMULATIVE WORK PROGRESS
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WORK PLAN AND PROGRESS



WORK PLAN AND PROGRESS FOR COLUMN-BEAM-SLAB EXTENSION FROM LEVEL 14 TO LEVEL-17

OF CITYSCAPE TOWER ool
WBS |Task Name Duration Start Finish | % Complete | ID Jan '23 | Feb '23 | Mar '23 Apr '23 | May '23
07 14 21 28 04 11 18 25 04 11 18 25 01 08 15 | 22 | 29 06 13 20
1 Cityscape Tower-Column-Beam-Slab Extension-L-14-17 124d| 07-01-23| 20-05-23 72% 1 { 31-03-23 |  —— Q)
11 Slab Extension 72d| 07-01-23| 19-03-23 100% 2 )
111 Contractor Slection 2d| 07-01-23| 08-01-23 100% 3=
112 Level-14 35d| 09-01-23| 12-02-23 100% 4 )
1121 Outer Glass Removal-L-13 7d| 09-01-23| 15-01-23 100% 5 By
1122 Safety Installation 7d| 16-01-23| 22-01-23 100% 6 El
1.1.23 Steel Fabrication Work 14d| 23-01-23| 05-02-23 100% 7 _— By
1.1.24 Civil Work 7d| 06-02-23| 12-02-23 100% 8 =
113 Level-15 35d| 13-02-23| 19-03-23 100% 9 )
1131 Outer Glass Removal-L-14 7d| 13-02-23| 19-02-23 100% 10 e
1132 Safety Installation 7d| 20-02-23| 26-02-23 100% 11 Eﬁl
1133 Steel Fabrication Work 14d| 27-02-23| 12-03-23 100% 12 e =
1.1.34 Civil Work 7d| 13-03-23| 19-03-23 100% 13 ——
1.2 Beam and Column Extension 52d| 20-03-23| 20-05-23 38% 14 — )
121 Level-16 26d| 20-03-23| 14-04-23 69% 15 J
1211 Scaffolding and Safety net Installation 7d| 20-03-23| 26-03-23 100% 16 =
1.2.1.2 Podema Board removing 5d| 27-03-23| 31-03-23 90% 17 @
1.21.3 Old Column Concrete Demoalish 5d| 01-04-23| 05-04-23 100% 18 E—]
1.21.4 Old Dropwall Concrete Demoalish 5d| 01-04-23| 05-04-23 100% 19 Eﬂ
1.2.15 Re-bar Fabrication 5d| 06-04-23| 10-04-23 0% 20 Q;l
1.2.1.6 Shuttering 3d| 11-04-23| 13-04-23 0% 21
1.2.1.7 Concreting 1d| 14-04-23| 14-04-23 0% 22 L
122 Level-17 26d| 15-04-23| 20-05-23 0% 23 N S m— )
1.2.2.1 Scaffolding and Safety net Installation 7d| 15-04-23| 01-05-23 0% | 24 [ ‘ iy
1222 Podema Board removing 5d| 02-05-23| 06-05-23 0%| 25 le
1.2.23 Old Concrete Demolish 5d| 07-05-23| 11-05-23 0% 26
1224 Re-bar Fabrication 5d| 12-05-23| 16-05-23 0% 27 i
1.2.25 Shuttering 3d| 17-05-23| 19-05-23 0% 28 C';l
1.2.2.6 Concreting 1d| 20-05-23| 20-05-23 0% 29 0
Date: 01-04-23 22.42 Task (LITTTTTTTTT]Y  Progress Rolled Up Task (ITTTTTITTITT) Rolled Up Progress Group By Summary — (Jessssmm—)

Sheet:1/1 Critical Task (2 Summary (=) Rolled Up Critical Task (... ..".".".")  Project Summary (O —)




PROGRESS PHOTO



Site Photographs

L-16-Safety Installation on 01-03-23 - L-16-Safety Installation on 01-03-23
Site Desription

Site Instruction

L-16-Safety installation on 04-03-23 L-16-Safety installation on 04-03-23
Site Desription
Site Instruction

L-16-éafety installation on 06-03-23 L-16-Safety installation on 06-03-23
Site Desription
Site Instruction



L-16 Safety installation on 09-03-23
Site Desription

Site Instruction

L-16-West side safety work on 12-03-23 L-16-West side safety work on 12-03-23
Site Desription
Site Instruction

L-16-West side safety net hanging on 14-03-23 L-16-Westrside safety net hanging on 14-03-23
Site Desription
Site Instruction



L-16-West side safety net hanging on 15-03-23 L-16-West side safety net hanging on 15-03-23
Site Desription

Site Instruction

L-16-Safety installation on 1 8-03-23
Site Desription

Site Instruction

L-16 Scaffolding on 20-03-23 L-1-Scaf‘folding on 20-03-23
Site Desription
Site Instruction



L-16-0Old concrete removing on 22-03-23 L-16-0Old concrete removing on 22-03-23
Site Desription

Site Instruction

L-16-Existing Column top dismantling on 27-03-23 L-16-Existing Column top dismantling on 27-03-23
Site Desription
Site Instruction

- ~ -.

L-176-Dropwall old concrete dlsmantling on 29-03-23
Site Desription

L-16-Dropwall old concrete imantling on 29-03-23

Site Instruction
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——

L-17-Slab chpping on 30-03-23
Site Desription
Site Instruction

A ! & .
L-16-Scaffolding on 31-03-23 L-16-Scaffolding on 31-03-23
Site Desription

Site Instruction

Entry by: Generated by:
Planning Engieer www.bel3c.com, Developed by: Engr. Md. Sanaul Haque
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